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Established in 1998 by our Chairman, Mr. Kyaw Lwin Oo, E.F.R began as a customs clearance agency.
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With over 35 years of experience in the logistics industry,
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Mr. Kyaw Lwin Oo built his career as a customs clearance agent before advancing to become the
operations manager of the first Myanmar Container Line.

Through his deep expertise and extensive network of international freight forwarders, shipping agents,
and logistics partners, Mr. Kyaw Lwin Oo successfully diversified E.F.R. into a group of companies,
positioning us as a key player in the logistics and supply chain industry today. He currently serves as

the Chairman of the Myanmar International Freight Forwarders’ Association (MIFFA), further

reinforcing his leadership and influence in the industry.

www.efrgroupmyanmar.com
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OURFOCUS IS

UPON
CUSTOMERS

When we put their needs at the center of our

thoughts and actions, we improve constantly

and in a results-oriented manner.

KYAW LWIN OO

Chairman of
Ever Flow River Group Public Co. Ltd.
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VISION ®

Our Vision is to be a leader in any industry that we are involved in whether
locally or globallyand to be a true citizens contributing to be the development

our nation.

MISSION

We aim to offer superior products and services to our valued customers, deploying

modern technology with young, energetic, and qualified professionals. We believe in

fairness, and justice and ensure reasonable satisfaction all of our stakeholders.
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@
FFECTIVE

We strive to be effective by developing performance measures, regularly evaluating our performance, clearly
communicating outcomes & results and implementing changes needed.
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AIRNESS

We believe in fairness, justice and reasonable satisfaction to all our stakeholders.
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ELIABILITY

We aims to be a reliable partner for our customers and employees. Transpdarency and open communication are
necessary to build lasting relationships.

E
=
R




& egrane oo BOARD OF DIRECTORS

MR. KYAW LWIN OO MR. MAUNG MAUNG OO MR. THAN AUNG MRS. KHIN SONE

Executive Chairman Executive Vice-Chairman Executive Director Executive Director

MR. THAN AUNG MR. MIN SEIN DR. HLA THEINGI

Independent Director Independent Director Independent Director
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C 1999 2005 2012
4 EFR GLE

MRTW Lt ucsL
EFR G Link Express Services Myanmar Round The World Founded in 2012, UCSL is E.F.R.
Logistics Limited, the 2nd air Group’s logistics arm
freight forwarder established, specializing in textile and
serves as a cargo and general garment transport, offering
: . sales agent for major airlines, freight, customs, CFS, and
international partners. providing air freight door-to-door delivery services
services. across Myanmar
and beyond.

Ltd., the Group's first freight
forwarder, offers complete
logistics solutions through
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1997 Gsas) 2000 ¢  20m 2012
EFR TRTG GSASL \ MES ECHO
Founded in 1998, Ever Flow Gold Shipping Agency Services Ltd, Founded in 2011, Multipack ‘MRTW  Manufacturing &
River Trading Co,, Ltd. was the an EFR subsidiary established in Engineering Services Ltd., the Inspection Company Ltd. was
Group’s first company, 2000, introduced theYangon- company began as a logistics established to meet the
providing trade services to Kawthaung-Ranong route on 2024, engineering provider for in- growing demand for
exporters and importers. with the MV. BEYPORE SULTAN, house subsidiaries, focusing on garment inspections,
offering cost-effective and efficient services like GOH constructions. focusing ~on  Japanese

shipping solutions. customers.”
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ﬁ EFR LDC(MDY)

EVER FLOW RIVER LOGISTICS AND
DISTRIBUTIONCENTER
(MANDALAY) CO,, a joint venture
of Future Trading, Southern
Island, and EFR, aims to
establish a logistics hub
connecting Mandalay
and Yangon trade,

2020
E.F.R

E.F.R Group Public Company
Limited listed on Yangon stock
Exchange (YSX)on 28th May
2020 (Thursday) and its share
trading was started at the
same time.

CORPORATE MILESTONE

2021
ERVATI
MYANMAR

Established in 2021, Eravati
Myanmar, an EFR Group
subsidiary, leads in trading
rubber raw materials,
expanding its impact in
Myanmar’s rubber market
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2025
* MELCS

MEL Express,, licensed by
Myanma Post (Sept 2024) and
partnered with SAGAWA
Express Japan, provides fast,
reliable courier services with
nationwide coverage and 3-5
day delivery to Japan. A
bonded warehouse (CR 126) is
bein

established

to expand
local and
global

logistics
solutions.

2014 GOC

Ever Flow River Group (Public)
Limited was founded as a
private company in 2012 and
restructured into a public
entity in 2014, consolidating all
units under it.

2019 MEL

Myanmar Elite Logistics (MEL), a
joint venture under Ever Flow
River Group since 2019,
specializes in sea and air freight
logistics. MEL offers container,
bulk, and temperature-controlled
shipping, customs clearance,
and cross-border services with
China, Thailand, and other
neighboring countries. With a
dynamic team, MEL provides
tailored logistics solutions for
global trade.
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2020 AlLO

Established in July 2020 as a joint
venture between Ayeyar Hinthar
Holding and Unison  Choice
Services (EF.R. Group), A Llog
manages the  Ayeyarwadd
International Industrial Port (AlIP
in Pathein. With its own trucks
and barges, the company
provides end-to-end logistics
services from warehousing and
customs clearance to final
delivery across Myanmar and
Thailand.

2022 SP

Established on October 3, 2022, SP
Company provides International
Freight Forwarding, Cross-Border
Transportation, and E-commerce
Courier Services between
Myanmar and Thailand.

The company has partnered with
Gold Shipping and is preparing to
establish its own customs
clearance team and air freight
operations.
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INTERNATIONAL
FREIGHT FORWARDING

E.F.R has built a strong reputation for excellence and reliability in international freight

OUR SERVICE

forwarding through long-standing partnerships with globally recognized freight forwarding
networks. Leveraging these strategic alliances, E.F.R provides comprehensive transportation

and logistics solutions to and from worldwide destinations, originating fromm Myanmar.

Scope of Services

*Sea Freight Forwarding
«Air Freight Forwarding.
«Consolidation Services

Vessel Chartering, Break-Bulk & Ship Husbanding Services Garment on Hanger (G.O.H)

A

Consolidation Door-to-Door Delivery (Inbound & Outbound) P =
N ey ]

«Exhibition and Trade Fair Logistics

*Project Cargo & Heavy Lift Handling

Affiliations

E.F.R is a proud associate member of the following professional organizations:
Myanmar Mercantile Marine Development Association (MMMDA)

Myanmar International Freight Forwarders Association (MIFFA)

Union of Myanmar Federation of Chambers of Commerce and Industry (UMFCCI)

www.efrgroupmyanmar.com
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PARTNERS




€VER FLOW RIVER GROUP
PUBLIC CO. LTD.

CSA & GSA

UNDER EFR GROUP o me INCAL

AIRLINES

Nippon Cargo Airlines

PATTAYA& QATAR 7€ [l KSREAN AIR
myanmar

Airways \
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Philippine Airlines
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E.F.R provides comprehensive customs clearance and trade compliance services to ensure
smooth and timely cargo movements across all entry and exit points in Myanmar. Our well-
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trained customs clearance specialists work closely with clients to manage the entire “ wv,
process efficiently and in full compliance with Myanmar Customs regulations.

With in-depth knowledge of import/export procedures, documentation, and trade laws, our
team ensures that all shipments are processed accurately, avoiding unnecessary delays

and minimizing costs.

Service Scope:

Preparation & Verification of Trading Documents
«Customs Declaration & MACCS Submission
«Customs Appraisal, Tax & Duty Payment Coordination
«Port & Terminal Cargo Clearance Follow-up
-Exhibition & Temporary Import/Export Clearance
-Border Trade Customs Clearance

«Tax Exemption & Duty Relief for Project Cargo
-Bonded Warehouse Documentation

«Import Licensing & Permit Coordination
«Customs Valuation & HS Code Consultation

With official Yellow Card accreditation and extensive knowledge of Myanmar Customs
procedures and trade regulations, E.F.R ensures that every shipment is processed smoothly,
on time, and in full compliance—delivering efficient, transparent, and cost-effective customs
solutions to our valued clients.

www.efr roupmyanmar.com
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DOMESTICS 2
TRANSPORTATION

E.F.R offers reliable and efficient domestic transportation solutions across Myanmar, covering
road, rail, and inland waterway modes. We serve customers in various industries by providing
safe, on-time, and flexible transport arrangements for all types of cargo — from containers and
project cargo to general and distribution freight.

Unlike traditional local operators, E.F.R not only collaborates with leading service providers but
also acts as a transport operator with its own fleet consisting of:

40 container trucks and trailers (suitable for 40FT containers)

Several 10FT and 14FT box trucks for lighter and urban deliveries

Scope of Domestic Transportation Services = tocHtaadg
Containerized Cargo Transportation (20FT & 40FT) = e B = ERE A
Box Truck Distribution (10FT & 14FT) L s o A : s iy |
Door-to-Door Pickup & Delivery Services \ N ) | : . __ : a 2 _.::l' e ' ,‘
Rail Freight Coordination & Inland Waterway Transport s ¥ - ; - -—— -
Project and Heavy Cargo Haulage > S Lo AR ik s LS
Bonded and Transit Cargo Transportation '?. TRTRIC O |
Temperature-Controlled and Reefer Cargo Transport T ;

GPS Tracking, Fleet Management & Cargo Monitoring \ ¥ ‘q‘[ - ::‘ .

This enables us to deliver premium services that are customized to customer requirements, 1 FORT N
supported by internationally recognized liability insurance, a GPS-based track & trace system, L |
and a modern transport management IT platform, ensuring full transparency and operational o ' g
efficiency. D Y ; Ly W | A
EFR is also an active member of the Myanmar Container Truck Association (MCTA), P = - S -
demonstrating our commitment to industry standards and best practices.
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WAREHOUSING &
DISTRIBUTION

E.F.R Group provides modern, secure, and strategically located warehouse facilities equipped
with efficient inventory management systems to support our customers’ logistics and supply
chain operations. Our warehouses are designed to accommodate various cargo types and
handling requirements, ensuring safe, organized, and cost-effective storage solutions.

We operate with a total warehousing space of
over 56,700 square feet nationwide, comprising:
Yangon Warehouse — 20,000 sq.ft

Mandalay Warehouse — 36,743 sq.ft

Both facilities are equipped with modern racking systems, loading bays, and safety measures,
and are supported by a Warehouse Management System (WMS) that integrates smoothly with
customers’ own inventory control systems.

Scope of Warehousing & Distribution Services

General and Bonded Warehousing

Inventory Management & Stock Control

Cross-Docking and Transshipment Operations

Order Fulfillment & Pick-and-Pack Services
Value-Added Services (Labeling, Packaging, Palletizing)
Cold Storage & Temperature-Controlled Facilities
Cargo Consolidation & Deconsolidation

Nationwide Distribution & Last-Mile Delivery

Return Logistics & Reverse Flow Management
Integrated IT-Based Warehouse Management System (WMS)

i i
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E.F.R Group operates as a dynamic trading and trade house, leveraging its
extensive experience in international trade, sourcing, and trade facilitation.
With in-depth national and global market knowledge, we provide
comprehensive support to buyers and suppliers by bridging business
connections and ensuring smooth cross-border transactions.

Our team possesses strong expertise in trade financing, banking procedures,
and export—import formalities, enabling customers to conduct international
trade confidently and compliantly. We also assist in managing trade
documentation, payment arrangements, and logistics coordination, ensuring
transparency and reliability throughout the entire process.

Scope of Trading & Trade House Services

Import & Export Formalities and Documentation

Trade Finance & Banking Facilitation (L/C, T/T, D/P, D/A)
International Sourcing & Supplier Coordination

Buyer Representation & Procurement Services

Market Research & Product Feasibility Studies

Customs & Regulatory Compliance Advisory
Distribution & Local Agency Representation
Cross-Border Trade Support

Product Inspection, Quality Control & Certification Assistance
Trade Consulting & Risk Management

Through its strong global network, strategic partnerships, and financial know-
how, E.F.R delivers end-to-end trade solutions — connecting Myanmar’s
markets with international opportunities while ensuring efficient, secure, and
transparent trading operations.

TRADING

www.efrgroupmyanmar.com
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INSPECTION

As Myanmar’s garment industry continues to grow, E.F.R has established a dedicated quality
control and inspection center to uphold the international standards of “Made in Myanmar”
products. Our aim is to support the sustainable development of the textile and garment sector
by ensuring that every product meets strict quality, safety, and compliance requirements.

E.F.R's inspection procedures are standardized in accordance with Japanese quality
standards, reflecting precision, consistency, and reliability at every stage of the production
process. Our trained inspectors perform thorough assessments from raw materials to final
finished goods to ensure that all client specifications and export standards are met.

Beyond garment inspection, E.F.R also offers survey and inspection services for a wide range of
trade and transport-related goods, in collaboration with internationally recognized inspection
bodies and technical experts.

Scope of Garment Inspection & Related Services
Garment & Textile Quality Control Inspection
In-Factory and In-Centre Inspection Services
Needle Detection and Metal Scanning

Assortment, Hand Tag Hanging & Barcode Scanning
Poly-bagging, Packaging & Labeling Verification
Export Loading Supervision & Final Shipment Check
Fabric & Accessory Quality Testing

Factory Audit & Compliance Assessment

Trade and Transport Survey Services

Coordination with International Inspection Agencies
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FEEDER OPERATION

EFR Group operates a dedicated feeder service between Thailand and Myanmar via the Ranong—-Kawthaung—-Yangon corridor, utilizing our own barges with capacities of 80 TEU and 120 TEU.
This service provides d reliable and cost-effective alternative for cargo movement, ensuring smooth cross-border connectivity and efficient transit to Yangon. With full control over vessel

operations, we offer flexible scheduling, secure handling, and consistent service performance, supporting both regional trade flows and multimodal logistics solutions.
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LOGISTICS
ENGINEERING

E.F.R provides comprehensive Logistics Engineering Solutions designed to optimize the movement,
storage, and flow of goods across the entire supply chain. We combine technical expertise, industry
knowledge, and innovative systems to deliver cost-efficient, scalable, and performance-driven
logistics operations for our clients.

Our Logistics Engineering Service focuses on process design, infrastructure planning, and system
integration, enabling businesses to achieve operational excellence and sustainable growth. By
applying engineering principles to logistics management, E.F.R helps clients improve efficiency,
minimize waste, and enhance overall supply chain visibility.

Scope of Logistics Engineering Services

Supply Chain & Logistics Process Design

Logistics Network Optimization & Route Planning
Warehouse Layout Design & Material Flow Engineering
Packaging Design & Palletization Planning

Equipment & Fleet Utilization Analysis

Cold Chain & Temperature-Controlled Logistics Solutions
Project Cargo Planning & Execution Engineering

IT & Digital Logistics System Integration (WMS/TMS)
Feasibility Studies & Cost-Benefit Analysis

Risk Assessment, Safety & Compliance Engineering

With a combination of technical know-how, local experience, and global logistics standards, E.F.R
delivers end-to-end logistics engineering solutions that ensure efficiency, reliability, and long-term
competitiveness for its customers across multiple industries.

www.efrgroupmyanmar.com
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LOGISTICS INFRASTRUCTURE
DEVELOPMENT

EF.R Group is actively engaged in Logistics Infrastructure Development projects that strengthen
Myanmar’'s role as a strategic logistics hub in the Greater Mekong Subregion (GMS) and the ASEAN
Economic Corridor. Through long-term investment and collaboration with government agencies,
international organizations, and private partners, we contribute to the modernization of logistics facilities
and the enhancement of cross-border connectivity.

Our focus is on developing integrated logistics assets such as dry ports, inland container depots (ICDs),
distribution centers, and border trade terminals, designed to support multimodal transportation and
streamline trade flows between Myanmar and neighboring countries — including Thailand, Ching, India,
and Laos.

E.F.R's initiatives aim to promote efficient trade facilitation, reduce logistics costs, and enhance cargo
mobility along key border gateways such as Myawaddy—Mae Sot, Muse—Ruili, and Tamu—Moreh, thereby
supporting national economic growth and regional integration.

Scope of Logistics Infrastructure Development
Development & Operation of Dry Ports and Inland Container Depots (ICDs)
Establishment of Logistics Hubs and Distribution Centers
Border Trade Terminal Development & Operation
Warehousing and Cold Chain Infrastructure Investment
Multimodal Transport & Intermodal Connectivity Planning
Industrial Zone Logistics Planning & Facility Design
Public—Private Partnership (PPP) Infrastructure Projects
Feasibility Studies & Master Planning for Logistics Corridors
Cross-Border Trade Facilitation & Customs Interface
Sustainable & Smart Logistics Infrastructure Design.

Our Vision

E.F.R is committed to developing a modern, connected, and sustainable logistics ecosystem that links
Myanmar’s domestic markets with regional and global trade networks

fostering seamless cross-border movement, economic competitiveness, and long-term national
development.

e MANDALAY

EFR LDC

KYAUKPHYU
& SITTWE

STRATEGIC LOCATION
FOR LOGISTICS CENTERS

MUSE

LOGISTICS &
DISTRIBUTION CENTER

&

MYAWADDY

LOGISTICS &
DISTRIBUTION CENTER

e PATHEIN e YANGON

AYEYARHINTHAR
A LOGISTICS AND YLH
DISTRIBUTION CENTER
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COMPLIANCE AND GOVERNANCE

As a Yangon Stock Exchange-listed company, EFR Group is committed to upholding the highest standards of corporate governance

i

COMMITMENT TO
SHAREHOLDERS

We  prioritize  transparency,

ethical practices, and
responsible decision-making to
protect shareholder interests.

Our goal is to continually
improve business operations,
value,

maximize shareholder

and ensure timely dividend

payments.

and compliance. Our governance framework ensures that we are:

ADHERENCETO
REGULATORY STANDARDS

EFR Group strictly complies with
all regulatory requirements set
forth by the Yangon Stock
Exchange and other relevant
authorities.

We maintain a strong internal
complionce team to ensure
ongoing adherence to industry
regulations, corporate policies,

and legal standards.
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CORPORATE

RESPONSIBILITY AND ETHICAL

PRACTICES

We integrate corporate social
responsibility (CSR) initiatives
and sustainability practices into
our operations.

Ethical governance is at the
core of our business, ensuring
long-term growth that is fair,

transparent, and responsible.

BOARD OF DIRECTORS AND
ACCOUNTABILITY

Our Board of Directors plays a
pivotal role in overseeing the
company’s governance and risk
management strategies.

We maintain an open line of
communication with
shareholders and stakeholders,
ensuring accountability and
transparency in all business

operations.

RISK MANAGEMENT

EFR has implemented
comprehensive risk management
processes to mitigate financial,
operational, and regulatory risks.
Regular audits and assessments
ensure that we identify and
address any potential risks,
safeguarding the company’s
future and its stakeholders'

interests.
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SUMMARY OF

E.F.R GROUP'S
CSR ACTIVITIES

Ever Flow River Group (EFR) focuses on disaster response and
formed a Disaster Response Team on April 1, 2025. With a spirit
of volunteerism , it provides free services including
transportation , warehousing, and distribution.

Notable Activities
oTransporting emergency supplies for UAB Bank to
Nay Pyi Taw.
o Successfully delivering 1,000 bags of rice to Mandalay.
Impact:
oOver 1,000 people were assisted , and over 20 tons of
goods were transported free of charge.
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CONTACTUS

ADDRESS YEE MON OO El El AUNG

7A, 7th Floor, E.F.R Building,

£

No. 941, Corner of Shukhintha Myopat Road Corporate Sales Director General Manager
and Myoma 11th Street, North 4th Ward, @ +959 407891780 @ +959 541 639 2
Thaketa Township, Yangon Region. eemonoo@efrarounmm.com ,

=) Y @efrgroupmm. @) gm@efrglinkmm.com

PHONE
+95 9 889948890 | +95 19544076 |

+95 19544077 PHYO THIHA

. Deputy General Manager
Mail Sale &yMarketing J

(®) +959 503 548 9
WEBSITE @) mktmgr@efrglinkmm.com

Facebook
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